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August 25, 2022 

Beth Lastra 

Supervisor of College & Career Programs 

Hernando County School District 

Re: Sole Source Letter 

Dear Ms. Lastra, 

TRANSFR is pleased to provide this letter to explain our Sole Source status. TRANSFR is the 

sole provider ofthe proprietary TRANSFR Virtual Training Facility and Career Exploration 

Facility for the set ofhands-on, simulation-based training skills that Hernando County Public 

Schools requested from TRANSFR's catalog. 

TRANSFR's simulation-based training teaches novice students in the same manner that experts 

master their crafts - through trial and error. Trainees receive one-on-one guidance from a digital 

coach in a job-training simulation that provides engaging, hands-on training to acquire the skills 

needed to obtain a job, in a way that traditional learning such as lectures, books or videos cannot. 

• TRANSFR is the only vendor that offers a hands-on intelligent tutoring system that 

provides a) simulation-based training in a Virtual Training Facility b) a proprietary digital 

coach that helps students improve their performance and master each skill c) specialized 

algorithms to evaluate the performance of each student on the skills requested, and d) 

dashboards that provide instructors with the details of a learners performance. 

• TRANSFR simulations include a proprietary automated digital coach that tutors students 

in a master-apprentice environment with step-by-step instruction and unlimited hands-on 

practice of skills. 

• TRANSFR's tutoring system is capable of quantifying each learner's behaviors within 

the training simulation, while guiding them to mastery at their own pace. TRANSFR's 

system is driven by machine learning algorithms that capture behavioral trends such as 

efficiency, misconceptions, and error corrections. The algorithms are transferable across 

tasks and simulation environments, and provide one of the first comprehensive 

data-driven examinations ofmastery within a simulation-based environment. Instructor 
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dashboards provide immediate access to learner data with matrices developed by 

TRANSFR showing detailed performance and response time, along with every skill a 

leamer has mastered: 
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• To use TRANSFR's training environment software, Virtual Reality hardware is required 

which TRANSFR provides with each license. TRANSFR manages all hardware and 

software support and maintenance under each license. TRANSFR does not use any 

distributors and TRANSFR's training environment software must be purchased directly 

through TRANSFR. 

We have enjoyed working with you thus far and are honored that Hernando County Public 

Schools would like to partner with TRANSFR. We look fmward to partnering with you and your 

community to build an ecosystem that involves education, local government and business & 

industry to provide classroom to career pathways and upward mobility for all. 

We look forward to working with you. 

Sincerely, 

Bharanidharan Rajakumar 

CEO, TRANSFR Inc 




